Gunter Vercauteren - Freelance Project Manager Multidisciplinary

Master of Science in Electromechanical Engineering
Start career: 5th of February 1990 - Freelance since: February 1997

Bday: 13" of December 1966, Belgian Mobile phone: +32 477 335017
My location: 2018 Antwerp — Belgium Email: gunter@e4lg.com

Gunter is a professional with an Engineering and Project management background of +34 years of experience in multi-disciplinary projects, brown and green
field, from small to large CAPEX projects (highest: 90 M€).
Proven ability to support multiple projects from any stage and complexity to completion. Consistent track record of on-time and on-quality delivery.

Sectors:
olL& PHAR- RAIL- IT MAINT
MA/BIO 7\
GAS
+ 17 years +10 years +4 years 1year +/- 1 year +/- 1 year +/- 1 year

One of my skills:

o Efficiently synthesize project information and accurately establish project scope and deliverables
e Set project costs, planning and resources

e Managing and controlling the budget

e Develop good working relationships with stakeholders at all levels to build consensus

e Lead and coordinate project teams up to construction and start-up

e Engineering in all aspects of facility design, specifications, reviews, etc.

e Hands-on mentality resulting in a timely, cost effective and increased efficiency manner

e Solve critical issues in a time-sensitive environment

e Ensure safety, quality assurance, risk - and change management expertise




The long list of my other skills...

Idea/concept
Feasibility study

Basic Engineering - FEED (Front-end engineering design)

Detailed Engineering
Execution

Commissioning, Qualification & Verification (CQV)

Start-up
Close-out/Handover

Process

Piping

Mechanical

E&I

Automation
Building/Civil/Structural
HVAC

Data networks

Rotating and non-rotating equipment
Fire safety

Conveyor systems
Robots and AGV’s/AMR’s
And many more...

What project roles did | do till today?

Management: +14 years
Engineering: +33 years
Process: +33 years

CQV: +28 years

And I'm also very competent in:

ATEX

PED

CE

HAZOP - SIL
VLAREM
ASME

DIN

CAPA

GMP & cGMP
EHEDG
HACCP

AutoCad
MS Office & MS Project
SAP

And what languages do | speak?

Dutch (mother tongue)
English (very good)
French (average)
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